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Gloria Dei Lutheran Church Council Meeting 

Tuesday, December 20, 2022 

 

 

 

The meeting, via Zoom, was called to order at 6:03 p.m. by President Linda Strine, and a quorum was 

established. 
 

Attending:  Pastor Alyssa, Intern Emily, Linda Strine, Kathy Jacobson, Lynn Danner, Ken Denton,  Debbie 

Wright, Susan Paterson,  Leslie Green, Linda Mitchell, Calum Stevenson.   Guest:  Dr. Jim Gilbert. 

Absent:  Ian Stevenson, Kallie Mill, James Monsebroten. 

 

Devotions and Prayer:  Susan Paterson 

 

November 2022 Treasurer’s Report  for 12/20/22 Council Meeting 

 

There were 60 givers in November.  One was a building use fee. One was all the miscellaneous cash during the 

month. One was an out-of-town guest. The other 57 were pretty much regular monthly givers. Ordinary revenue 

for November comprised $16,077 plus $62,820 in major contributions late in the month.  December revenues 

continue a trend of designated gifts sufficient to cover Intern Emily's expenses through June 2023 to which the 

congregation committed at the 2022 Annual Meeting when the Intern Addendum was adopted. 
   

November Revenue & Expense to Budget Comparison YTD 2022  

 November Budget Over/ 

Under 

Jan-Nov      

22 

YTD 

Budget 

Over/ 

Under 

Ordinary Rev $78,896.31 $23,556.75 $55,339.56 $285,573.13 $255,180.70 $30,392.43 

Ordinary Exp $24,235.57 $25,318.52 -$1,082.95 $238,621.86 $247,042.52 -$8,420.66 

Net Ordinary Rev $54,660.74 ($1,761.77 $56,422.51 $46,951.27 $8,138.18 $38,813.09 

Other Income $426.76   $21,153.31   

Other Expense $2,028.18   $15,214.11   

Net Other Income -$1,601.42   $5,939.20   

Total Net Income $53,059.32 -$1,761.77 $54,821.09 $52,890.47 $8,138.18 $44,752.29 

 
As we draft a budget for our 2023 mission, we consider our financial performance in 2022.  Total Actual 

Expenses YTD Nov. 2022 $238,621, 3.4% below YTD budget. 
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Administration $178,756,  74.9% of YTD budget,  .4% over budget YTD. 

Major components of administration expenses: 

    Intern house $5,882  includes property tax 

                        Pastor Compensation $79,746 

                        Other salaries  $68,615 

    Payroll taxes  $7,393 

    Subtotal   $161,636 

 

Building Operations     $24,170, 10.0% of YTD budget, 2.1% over YTD budget 

Internship Mission        $10,740, 4.5% of YTD budget, 14% under YTD budget 

Outreach                  $19,945, 8.35 % of YTD budget, 10% under YTD budget 

Parish Ministry             $  5,010, 2% of YTD budget, 48.1% under YTD budget 

 

Balance Sheet November Comparison to October as of Nov. 30, 2022 

 11/30/22 10/31/22 $ Change 

Umpqua Bank - General Fund $683.53 $5,094.50 -$4,410.97 

Umpqua Bank - Designated Fund $87,687.74 $90,651.42 -$2,963.68 

Morgan Stanley Smith Barney  $84,204.15 $22,234.32 $61,969.83 

    

Mission Investment Fund - General $41,369.17 $41,348.85 $20.32 

Mission Investment Fund - Youth $297.97 $297.87 $0.10 

Total Bank Assets $214,242.56 $159,626.96 $54,615.60 

 

In November, Finance Committee discussed “Truing” the Mission Investment Fund by returning monies 

transferred to Mission Investment Fund by returning them to Morgan Stanley Smith Barney. 

 

Kathy Jacobson met 12/8/2022 with Jordan, Gloria Dei's contact at MSSB, to discuss our desire to bank with 

MSSB for the purpose of accepting gifts to the church of shares of stock, etc.  Gloria Dei wants to simplify our 

banking, avoid bank fees, and hopefully earn better interest on holdings.  Jordan recommended that we consider 

opening a MSSB savings account. At that time, new money for deposit in a savings account was being rewarded 

with an attractive 3.5% interest rate.  No fees are charged on savings accounts, with a few exceptions.  There is 

no minimum required deposit.  No interest is earned on checking accounts.   There is no minimum required 

deposit on a checking account. MSSB charges a $175 annual fee in March for checking accounts of any size.  

After consulting with Finance Committee, Kathy told MSSB she would consult with Council on 12/20/22 to 

advise them of Finance's intention of opening a savings account at MSSB with around $100,000 and retaining 

around $24,000 in our checking account. 

 

After brief discussion, Ken made a motion that the Council would support the Finance Committee's 

recommendation to put $100,000 into a new savings account at MSSB; Calum seconded the motion.  The 

motion passed unanimously. 
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The Treasurer's Report was approved as presented and will be filed for audit. 

 

Approval of Minutes   The minutes of the Council Meeting of November 29, 2022 were approved as corrected 

and distributed via email on December 19, 2022. 

 

Pastor’s Report December 2022 

    Pastoral Acts 

    12/15/22  Deans' meeting 

    12/17/22  Lessons and Carols service at St. Matthew's Episcopal in Gold Beach 

  

     Upcoming 

    12/24/22  Christmas Eve Worship, 5:00 p.m. 

    1/8/23   New members joining – Robinsons (rescheduled) 

    1/22-25/23   Byberg Preaching Workshop in Seaside 

 

    Other 

    Internship site application for 2023-2024 has been submitted 

    The Advent soup suppers and vespers services have been a joy! 

    Christmas greeting cards have been sent to our home-bound members (about 20 in number) 

 

Intern Report for Council: Intern Emily Ronsberg, December 2022 

   Pastoral Acts/Events: 

• Joined Southern Oregon Coast Pride (SOCP) in attending a community theater production of “RENT” 

in Brookings on Dec. 2nd and participated in a SOCP community potluck at the Chetco public library 

on Dec. 3rd. 

•  Led worship on Dec. 4th when Pr. Alyssa was on vacation 

• Ministerium on Dec. 6th 

• Soup supper and Advent evening worships Nov. 30, Dec. 7, Dec. 14 and Dec. 21 

 

   Other: 

• Weekly finance meetings to prepare the 2023 working budget 

 

   Upcoming: 

• Intern's 6-month evaluation due early January 

• Byberg Preaching Conference Jan. 23-25, Seaside, OR 

 

Committee Reports 

 

WELCA Meal Committee:  Ken Denton 

The committee consists of Ken Denton, Kathy Jacobson, Debbie Wright and Lynn Danner.  Ken and Kathy met 

to make tentative plans and will meet with the entire committee early in January to decide upon the name for 

their committee and to continue with planning.  They have recruited help from Vern and Judy Simpson, Tom 

and Nancy Robinson, and Dave and Marcella Jordan.  They plan to start in the spring, then break for the 

summer, before resuming a full monthly schedule in the fall.  The first meals will be at noon on the third Friday 

of April and May, 2023.  Linda thanked Ken and Kathy for getting this program started. 

 

Lot Committee:  Ken Denton 

Nothing new to report. 
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Internship Committee:  Ken Denton 

The Internship Committee is planning a fundraiser silent auction and spaghetti feed for the third Saturday 

evening in March.  The Kitchen Committee has been notified of our plans, so they can do the necessary deep 

cleaning in advance. 

 

Unfinished Business:  

    A.  Paid Leave Oregon   

 November meeting, the Council approved choosing the State Program over the alternative.  Then discussion 

ensued about whether the Church should pay any gap between the State benefit and the employee's regular 

salary.  Richard Whitwer researched the issue and presented a written report explaining that we don't have any 

wages rising to the State Average Weekly Wage  ($1,224.82) (except for potentially Pastor Alyssa, depending on 

how they define income).  Therefore, making up for any pay gap is a moot issue and no further action on our 

part is needed.  Pastor has asked the synod office for advice on this matter, regarding how she is affected by the 

Paid Leave Program, but they haven't received any clear information from the State.. 

   B. Personnel Handbook 

At a recent Personnel meeting, there was discussion about the fact that the wording on some job descriptions 

varied from the norm. The committee recommended adjustments to clarify them and make them cohesive.  The 

Council received a print-out of the suggested adjustments.  After brief discussion, Lynn made a motion to 

approve the Personnel Committee's proposed changes; Kathy seconded the motion.  The motion passed 

unanimously. 

 

New Business  

   A.  Permission to Apply for a Grant:  Linda Strine 

Anyone wishing to apply for a grant on behalf of a church program is required to have the Council's approval 

first.  We recently received information from the coordinator for the ELCA Disability Ministry announcing a 

$10,000 grant available to congregations and ministries that are committed to inclusion and accessibility.  Pastor 

Alyssa, Intern Emily, and Ken Denton will form a committee to pursue this.  Ken made a motion that the 

Council approve their application for the grant, should they determine our congregation meets the criteria 

required and will be able to provide all the necessary information.  Kathy Jacobson seconded the motion.  The 

motion passed unanimously. 

 

B.  Proposed Budget for 2023: Leslie Green & Jim Gilbert 

The Council discussed the proposed budget which includes just Intern Emily's term and a separate addendum to cover 

expenses for the first half of a subsequent intern, August – December 2023.  The Finance Committee believes adoption of 

an amendment to fund the next intern makes it very clear to the congregation that they have committed to the internship 

program and that they are also committed to adopt additional funding in 2024 to complete the term of the new intern.   

Leslie and Jim reiterated the budget figures are intentionally generous in certain areas of cost to allow for stretching to 

cover unforeseen cost rises.  There was, for example, a change of intern start date requiring 5 budgeted months of housing 

overlap and intern expenses to stretch over 6 actual months.  These were handled by Council discretion. The committee 

will present the final budget proposal at the January Council meeting. 

 

Miscellaneous/Good of the Order 

   A.  Q & A Christmas Party:  Ken Denton 

The Queers and Allies held a fun Christmas party in the fellowship hall last Saturday evening, which was 

enjoyed by all the attendees.  Before leaving, they wanted to tidy up the hall so it would be ready for Sunday 

morning.  They discovered no one had a key to the janitor's closet to access the vacuum cleaner.  They were able 

to borrow a vacuum cleaner from Ruth's Closet.  Ken suggested we somehow remedy this situation. 
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 B.  Seismic Evaluation:  Linda Strine 

The Council discussed our next step in dealing with the issue of our church building's ability to withstand a 

potential seismic event.  Linda has identified a reliable engineer who would be able to make an evaluation of 

our property, however, it could cost $5,000- $10,000.  Ken suggested that we ask the engineer to give us a quote 

for the price of his evaluation; the Council concurred.  Linda will be in contact with the engineer. 

   C.  New Bottle Drop in Coos Bay:  Linda Strine 

The new bottle drop, located in the former Coca Cola plant, has a program whereby individuals can open an 

account and drop off redeemable bottles and cans.  We're not sure of the particulars, but it seems it might be a 

good idea for our congregation to open an account so members can drop off their cans/bottles there instead of in 

the narthex.  In the past, Devereux Center came when we called them and picked up our accumulated 

bottles/cans.  But in recent weeks, since opening their resell store, they no longer have drivers available to do 

our pick-ups.  If Gloria Dei has an account at the new bottle drop, monies received could still be donated to the 

Devereux Center, or General Fund, as we decide.  Lynn made a motion to open an account at the bottle drop; 

Susan seconded the motion.  The motion passed, with two abstentions.  Linda will ask Barbara Stevenson to 

open the account and get all the pertinent information. 

Next Meeting:  Tuesday, January 17, 6:00 p.m. 

 

January Devotions and Prayer:  Calum Stevenson 

 

The meeting adjourned at 8:55 p.m. 

 

Faithfully submitted, 

 

 

Lynn Danner,  

Council Secretary 


